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Many companies findit hard to learnfromincidents at work. This leads
to themhappening again. Our online training is designed for safety
professionals. It teaches you how to use SCALE® - ourevidence-
based methodology - to accurately identify and managerisks, learn
from serious injury and fatality potential (SIFp) incidents, andimprove
the performance of critical controls.
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About the course

SCALE® Serious Incident Analysis This course
Foundations includes
Wonderingwhy serious workplace incidents keep happening, despite |I] 9 Lessonsbetween40-60
establishedriskmanagement systems?It’'sbecause companies "~ minuteseach

struggle to train safety professionalswithaccidentand causation

analysisthatto gettothe bottom of whyincidents happen. |§| Fullaccessforupto3
months

Our SeriousIncident Analysis Course for seriousincidents helps

safety professionals: m Accessondesktop,

tablet,and mobile
Uncovertherealreasons behind serious workplaceincidents

_{L} Certificate of Completion
Learnwhy critical controls sometimes fail
Reducere-occurrence of repeat seriousincidents A'HS))smlﬁnal
Development

We’llshow you how to:
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Spothiddenrisks before they become seriousincidents
Understand why workers sometimes take shortcuts

Createriskmanagement strategies that actually work

Learnhowtouse and applyindustry-leadinganalyticaltoolsand
specialistincident analysis techniquestoidentify, analyse, and
prevent seriousincidents.



Course Overview
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Courseintroduction

Introducing the structure of the course,
whatyouwillbelearning, and some of the
benefits of completing thise-Learning
program.We also discuss the background
tothe SCALE® approach,andwhyand
howitwas developed.
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Controls and how they fail

The first sessionon causalanalysisfocuses
oncontrolsand how theyfailinthereal
world. Itexplains theimportance of control
designandimplementationingoverning
safetyperformance.
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Antecedents:
Organisational factors

This sessionfocusesonthe organisational
systemfactorsthatsitupstream of
operating culture and cansubtly (and
sometimesnotsosubtly)figureinthe
background ofincidents and contribute to
eroding control effectiveness.
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Gathering information

Thebasicinformationyoumusthave forany
investigation, plus, the extra detailsthatcan
facilitate youranalysistogo deeperbeyond
humanerror,and generate amore thorough
setofanalyticalfindings.
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Antecedents:
Human factors

This sessionwillshowyouthatthe human
side ofincidentsis more complexthanjust
notfocusingadequately onthetask,and
therearearange of queriesthatcanleadto
much deeperanalysis of thehumanfactor
aspectofanincident.
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Prioritising analytical
findings

Thissessionaddresseshowtoworkout
amongst allthe likely findings, which are the
mostimportant,and perhapswhichare the
mosturgenttodealwith. Thisisacritical step
thatwillensure that operational exposureis
contained asfastaspossible.
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Deciding what to analyse

You'lllearnhow to assessincident
severity potential, recognise seemingly
minorincidentsthat could escalate, and
apply asystematicapproachtoselect
high-potentialincidentsforin-depth
investigation.
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Antecedents:
Operational factors

Thissessiontakeslearnersintothe
operationalfactorsthatlargely dictate
howworkgetsdone,thatcanerode the
effectiveness of critical controlsand set
the sceneforincidentsandunplanned
outcomestooccur.
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Actions thatreduce
exposure

Oncecausalanalysisiscompleted as
thoroughly aspossible, the mostimportant
taskthenistoworkoutwhatwill truly
strengthencontrols (if possible)andreduce
theimpact of factorsthataffect their
implementation. This session will steeryou
toward highvalue corrective actions.



The benefits of being
trainedin SCALE®
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Understand why serious
incidents happen and how
to prevent them

OurSCALE® method provides aroadmap thatreveals
the hiddenreasons behindworkplaceincidents. We
don’tjustlook atwhatwentwrong-weuncoverwhy it
happenedandhowto stopitfromhappening again.
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Learn why good workers
make mistakes

OurSCALE® method provides astructured framework
thatreveals the hiddenreasonsbehindworkplace
incidents. Wedon’tjustlookatwhatwentwrong -

we uncoverwhyithappenedandhowto stopitfrom
happening again.

Know whichincidents
matter most

Our SCALE® method helpsyoufocusontheincidents
that truly matter. Whenyourteamisbusyandresources
are tight, we showyouhow tozeroinonthe most
seriousrisks.

Discover how to turn
incidentinsightsinto
real-world protection

Our SCALE® method doesn’tjustidentify problems -
itgivesyouausefulapproachto fixthem.We helpyou
create strategiesthat are effective atreducing the
risk of seriousincidents andreveal opportunities to
redesign pre-existing controls orbuild new ones.



Meet the Course

Contributors

Warren Smith

Director | Research and Data Science

Warrenis dedicatedto enhancing safety performance
acrossindustries. Overthe past 20 years, he has
worked withbothlarge and medium-sized enterprises,
guidingthem towards pragmatic safety performance
improvements.

Warren’s expertise notably includes managing
exposure to seriousinjuries and fatalities, leadership
development, behaviourchange, safety governance,
systemsalignment, and the exploration of human

factorsassociated witherrorandreliability. HisBachelor

of Artsdegree provides avaluable sociallensto
workplace safety thatinforms acomplete approach
toriskmanagement.
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Liz Seaward

Technical Advisor

LizisanexperiencedseniorHealthand Safety
ProfessionalwithastrongHR and Organisation Change
background. She brings significant experience working
inbothseniorand operationalroles withinwork health
and safety, organisationdevelopment, HR and quality
management systems.
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SCALE® analysis technology helps determine whichincidents
need deep-dive analysis. Itis built on arobust methodology
that enables organisations to betterunderstand the people,
operational, and system factors that contribute to the

conditions forunplanned events to occur.

|loped on evidence-

dresearch

Ourresearchintoworkplaceincidents has shown
thatwe needtolook athow systemswork togetherto
understandthe causes of accidents. Asystems thinking
approachhelpsusfind connections between people,
technology, and organisational processes. Todo this,
we needed amodelthat could explore how these
factorsinteractandleadtoincidents.

Afteryears of practice backed by evidence, we
partnered with the Collaborative Evaluationand
Research Centre (CERC) at Federation University.

Theyreviewed accidentresearchand models, from
large singleincidents to multiple andlong-term
studies, to helpusimprove how we analyse and
preventworkplaceincidents.

Research shows that many incidents analysismodels
focus only on mistakes, malfunctions, and failures.
They often missthe bigger picture of how systems work
together. These models are also complexandhardto
understand. Based on existingmodels, our experience,
andresearch, we haveimproved and simplified the
SCALE® method.

SCALE®isastep-by-step toolto find out why an
incidenthappenedandwhat todo aboutit. Ithelps
prioritiseincidents that could lead to the most serious
outcomes, focusing only onthe most critical ones.
SCALE® starts byidentifying key control failures
andthendigs deeperinto the humanfactors behind
incidents, such aswhy people mightlose focus ormake
mistakes. Italsolooks atbiggerissues, like workplace
conditions, that setthe stage forincidents.

By tackling these causes, SCALE® helps organisations
createimpactful corrective actions that enhance
control effectiveness.
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Assess severity and
risk context

Is there potential for a serious
incidentand what was the

specific highrisk task context?

Determine ineffective
controls

Which critical controls would
have stopped anincident from

happening?

Analyse causes

Which human, operational, and
organisational system factors
helpedto set the scene forthe

incident?

Make sense of
findings and prioritise
Which factors should be

prioritised to resolve the issue?

Develop actions to
strengthen controls
Which actions will have the
greatestimpact onexposure
andreduce the potential fora

repeat event?
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“The SCALE® Process Modeluses
systemic techniquesto provide adeeper
understanding of how multiple factors
contribute to the severity of an event
aidinginreducing theincidence of
seriousinjuries and fatalities.”
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“..Warren guidedus througha
transformational safety management
project at Aurizon. He is an enthusiastic
facilitatorwho can bring a diverse group
of people to work towards acommon
goal. Being a skilled educator, he
ensuredthe team was well equipped

to translate knowledge andinsights to
practical application”
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Visit www.aihs.org.au for more info

P: 1300955300
E: info@incidentanalytics.com.au
www.incidentanalytics.com.au
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